BOARD OF DIRECTOR’S REPORT

Duration: 1st January — 31st December, 2017

The Board of Directors of NRB Global Bank is pleased to welcome all of you to the 5th Annual General
Meeting (AGM) and presenting Annual Report for the year 2017 (Duration: 1st January-31st December)
which includes company profile, reports on business strategy and review, risk management, corporate
governance, audited financial statements, investor relations and a sustainability supplement. The Annual
Report has been prepared in compliance with Section 184 of the Company Act 1994, Bank Company Act
1991 (Amended till 2018) and the Guidelines issued by Bangladesh Securities and Exchange Commission,
Bangladesh Bank and other applicable rules and regulations of regulatory authorities.

The Director’s Report is a snapshot of annual report including global economy, Bangladesh economy,
banking industry, company’s profile, product and services, institutional performances, corporate
governance, future outlook, etc. The Directors believe that the Report will give captivating insights of the
bank’s performance during the year under review to the all concerned stakeholders.

GLOBAL ECONOMY: AN OVERVIEW

The economic activity of the year 2017 divulges an auspicious development as compared to the past year.
Broad-based ascending modifications of the growth affermaths in the Euro zone, Japan, emerge Asia and
Russia in the first half of 2017, were restored than anticipated and sliding adjustments were observed for the
United States and the United Kingdom. But the recovery of the past downturn is not complete while the
baseline outlook is strengthening, growth remains weak in many countries and inflation is below target in
most progressive economies.

The worldwide economic forecast estimated growth of 3.9% in 2018. Projecting pick-up in investment, trade
and industrial production, coupled with strengthening business and consumer confidence, are together
supporting the recovery, which is expected to endure over the conceivable forthcoming. With the growth
outcome in the first half of 2017 generally stronger than estimated, mounting modifications to growth are
broad-based, including in the largest economy of the United States and the Euro area, Japan, China,
emerging Europe and Russia.

Industrial commodity price showed an upward trend in 2017 due to upsurge in demand and rise in oil price,
while most agricultural prices remained mostly steady throughout the year. Crude oil price reached at $53
per barrelin 2017 which was $43in 2016 and is expected to cross $56 in 2018. Natural Gas price in Europe and
Liquefied Natural Ga,0(.#048BEH

Owing to resilient demand for metals, mainly in China’s property, infrastructure and manufacturing sectors,
prices have steadily increased since January, 2016 and shattered the record of last two years. World Bank
anticipated that with the exception of iron metal, metals prices are expected to surge abstemiously in 2018.
Agricultural product prices have slightly declined during the year 2017 and showed a downward trend for
the last two years.

Growth scenarios for emergent and developing economies are marked up by 0.1 percentage point higher
for both 2017 and 2018 comparative to WEO forecast in April 2017, mostly because of a stronger growth
projection for China. In China, growth is projected to mark-up to 6.8 percent in 2017 and then slow down to
6.5 percent in 2018. India’'s economy might be slower in 2017-2018 due to the lingering impact of the
currency exchange inifiative infroduced in November 2016 and the uncertainty related to the mid-year
infroduction of the country-wide Goods and Services Tax in July 2017. A bumper crop production and boost
in consumption have led to an upward revision of half a percentage point in 2017 relative to the April
forecast of Brazil, but ongoing weakness in investment and an increase in political and policy uncertainty
have led to ma downward adjustment of the 2018 forecast by 0.2 percentage point.
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The progress rate for emerging markets and developing economies was forecasted to rise to 4.6 percent in
2017, 4.9 percent in 2018. In per capita terms, growth rates are about 1.3 percentage points lower but
substantially above the per capita growth rate for advanced economies (1.4 percent, on average, during
2017-22), inferring a steady convergence in GDP per capita between the two country groups.

The comprehensive GDP started edging ascendant again in 2017 after experiencing a stfagnant 3% annual
growth fill 2016. The global economy grew 3.7% in 2017. The growth of emerging and developing economies
like China, India and Bangladesh reported consistent growth in 2017 as well. Emerging and developing Asia,
which account for over half of world growth, experienced 6.5% growth in 2017.

This progressive effort of the worldwide economy is appraised to confinue in the coming year as well. The
estimated growth of global economy is 3.9% for 2018 which is 0.2% higher than the actual growth of 2017. The
growth prognoses for the US and advanced economies have been revised up, counting on stfronger than
expected growth in 2017. Japan and other export-oriented countries are expected to benefit from
increased global investment and trade and are likely to post stronger growth in 2018. Emerging markets and
developing economies are expected to grow at 4.6%, while advanced economies are expected to grow at
2.2%. Southeast Asia nevertheless, is projected to grow by 5.1% in 2018.

Overview of the World Output Growth
Projections (Percent Change)

Actual Projection
2015 2016 2017 2018
World Output 3.4 3.2 3.6 3.7
USA 2.2 1.7 2.2 2.0
Euro Area 2.0 1.8 2.1 1.9
Japan 1.1 1.0 1.5 0.7
Emerging Market and Developing Asia 6.8 6.4 6.5 6.5
China 6.9 6.7 6.8 6.5
India 8.0 7.1 6.7 7.4

Source: World Economic Outlook, October, 2017, IMF

The US economy reached a new streak and the global economy surpassed expectations since the recent
worldwide financial crisis. The worldwide economy has reinforced at the end of 2017 which is also expected
fo confinue in 2018. Monetary command and impact may continue to move from west fo east region.
Global industrial production has augmented with a salvage in international frade that has been largely
obsessed by stronger demand in East Asia. Buoyancy and economic soppiness indicators have also
generally strengthened, especially in developed economies. Amid stable financial markets, investment
conditions have improved strong credit growth and a further solid macroeconomic attitude. Since the lower
inflation rate and rising GDP growth rate, prospective outlooks for 2018 is forecasted.

BANGLADESH ECONOMY: AN OVERVIEW

The Bangladeshi economy showed resilience in 2017, despite facing significant challenges, including
countrywide flooding in August 2017, which fook a substantial clang on infrastructure and crop development
and the lodging of hundreds of thousands of Rohingya refugees. Smaller year-on-year export growth was
recorded in the period July-November 2017, an upwelling in imports led to a corrosion in the tfrade balance.
Compared to 2016, there was a decline of worker remittance inflows overall during the year, although it was
stronger in December 2017. Nevertheless, some macro indicators reflect positive frends, the overall
economic strength is weakening due to a number of developments toward the second half of the year,
including a large frade gap and substantive negative current account balance.

The economic development of Bangladesh has shown a remarkable progress as annual GDP growth has
surpassed 6.4% on an average since 2010. During the fiscal year 2016-17 (FY17), Bangladesh achieved record
breaking GDP growth rate of 7.28% which is the highest ever in the history of the country due to higher private
investments, exports, and remittances. As per the government plan, the country’s GDP growth would reach
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over 8% by 2019, while it would be within 9% to 10% by 2030. Per capita income has estimated to reach USD
1,610 in FY17 from USD 1,465 in FY16. It crossed the World Bank’s threshold for lower middle-income country
status in FY14 and now it's folding to gain middle-income country status within 2021. The Global Economic
Prospects, a flagship report of the World Bank Group, said that Bangladesh stood at 17th position out of 134
countries which have a growth rate of 6.4 percent or more in 2017-18.

As per the data released by BBS, GDP growth for FY 2016-17 has been estimated at 7.28 percent, slightly
higher than the growth of 7.11 percent in the preceding fiscal year. Among the broad sectors of GDP, the
contribution of agriculture and service sector fo GDP slid down by 0.61 percentage point to 14.74 percent
and by 0.27 percentage point to 52.85 percent which was offset by an increased share of industry by 0.88
percentage point to 32.42 percent in relation to the foregoing year.

GDP Growth and sector performance (%)

FY'16 FY'17 FY'18 (p) PRI Projection

Share growth Share growth Share growth
Agriculture 15.33 2.79 14.74 2.97 14.5 3.3
Industry 31.28 11.09 32.42 10.22 33.4 10.6
Manufacturing 20.77 10.3 20.86 11.0 22.31 11.3
Services 53.39 6.25 52.84 6.69 52.1 6.1
GDP 7.14 7.28 7.2

Source: BBS

The per capita national income reached US$1,610 in FY2016-17, up by US$145 a year earlier. Our
development partners have been predicting GDP growth rates regularly. World Bank’s projection of GDP
growth for FY2018 has been far below those of IMF and ADB, and well below target of the 7th Plan. In the
past, WB has been vociferous about Bangladesh's growth performance describing it as vigorous and more
steady than growth rate of any developing country.

During FY2016-17, domestic savings reached 25.33 percent of GDP, up by 0.35 percentage point from the
previous year. During the same period, national savings as percent of GDP slightly declined to 29.64 percent
from 30.77 percent mainly due fo the downturn of remiftances inflow. On the other hand, investment in
FY2016-17 increased to 30.51 percent of GDP, up by 0.86 percentage point from the preceding fiscal year.
Of this, the share of private investment stood af 23.10 percent of GDP, slightly higher than the previous year
and that of public investment amplified to 7.41 percent of GDP, considerably higher than the preceding
fiscal year (6.66 percent of GDP).

A downward trend has been observed in year-on year inflation from the beginning of FY2013-14. Starting
from 7.35 percent in FY2013-14 year-on-year inflation declined to 6.41 percent in FY2014-15, 5.92 percent in
FY2015-16 and 5.44 percent in FY2016-17. Adequate domestic production, favorable domestic environment,
low budget de-ficit and sensible monetary policy together with low fuel and commodity prices in the
infernational markets confributed to such descending of overall inflation.

The progress of exports earnings showed a sharp decline to 1.7 percentin FY2017, from 8.9 percent in FY2016.
Subsequently, export as a percentage of GDP decreased to 14% in FY2017 from 15.5% in FY2016. Chemical
products, plastic products, leather and leather products, cotton and cotton products, jute goods, home
textiles, footwear and engineering products, experienced a higher growth in FY2017 among the major export
items, while frozen food, agricultural products, woven garments, pefroleum by-products, raw jute and
specialized textiles slowed down the stride of export performance as these items experienced an adverse
progression.

Import recorded a growth of 9.00% in FY2016-17 against a growth of 5.94% in the preceding year. The total
value of import tentatively mounted at US$47,005.2 million during the reporting period, up from US$43,122.5
million (based on the Customs records) of the preceding year. As imports grew faster than exports, the frade
deficit widened to USD 9,472 million over the same period from USD 6,460 million in FY2016.
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In FY2016-17 satisfactory growth has been achieved in revenue receipts. During this period, revised target for
revenue receipt was set at Tk.2,18,500 crore (11.06% of GDP), of which tax revenue from NBR sources was
marked at Tk.1,85,000 crore (9.37% of GDP), tax revenue from non-NBR sources at Tk.7,261 crore (0.37% of
GDP) and non-tax revenue at Tk.26,239 crore (1.33% of GDP). During FY2016-17 tax revenue receipts from NBR
sources amounted to Tk.1,71,523 crore which was 17.29% higher than the previous year's receipt. Among the
NBR sources of revenue, faxes on income and profit increased by 16.45%, Value Added Tax (VAT) and
supplementary duties by 18.08% and import duties by 16.68%. Similarly, during this period tax revenue from
Non-NBR sources increased from Tk.5,644 crore to Tk.6,301 crore registering a growth of 11.64%.

As per the revised budget, the expenditure for FY2016-17 has been targeted at Tk.3,17,173 crore (16.05% of
GDP) of which non-development expenditure has been set at Tk.2,06,473 crore (10.45% of GDP) and Annual
Development Program (ADP) expenditure has been fixed at Tk.1,10,700 crore (5.60% of GDP).

Remittance is the second largest source of foreign currency earnings of Bangladesh afterward exports. World
Bank cajgdbp

country in the world. The remittance inflow shows a declining frend since FY16. Remittance earnings reduced
by 14.5% and 2.5% in FY17 and FY1é respectively. Remittances as percentage of GDP dropped regularly from
8.2%in FY14 10 5.17% in FY17. Remittances inflow dipped to US$12,769.5 million in FY2016-17 from the erstwhile
year's inflow of US$14,931.1 million with a deceleration rate of 14.48%. Nevertheless, during first six months of
FY18, the manpower exports of the country increased by 103,199 persons (26.82%) compared to that of the
same period of preceding year. The shortfall of remittance was mainly owing to the decline of oil revenues,
increase of digital hundi (using apps and software) and fiscal fightening in the GCC countries.

Manufacturing industry is the second largest sector in the GDP-pie which is driven mainly by cotton textile
knitwear, wood products, ready-made garments, pharmaceuticals, iron and steel, ceramic, plastic
products, cement, leather & leather products etc. Which means, the economy is fransmuting its nature from
agricultural economy into industrial. The progresses of different sub sectors of industry sector have decayed
except construction and small scale industry sub-sectorin FY'17 compared to FY'16 which confributed to fall
in the overall progression of industry sector. Though the contribution from this industry sector has increased to
32.42% of total GDP from 31.54% of preceding year, the comprehensive growth in this sector slightly dropped
to 10.2% in FY'17 from 11.1% in FY'16. The large & medium scale manufacturing and small scale
manufacturing sub-sector confributed about 81.8% and 18.2% respectively of the total oufput of the
manufacturing sector whereas growth of these large and medium scale industry sub-sectors declined to
11.2%, followed by manufacturing sub- sector growth (11%). 11.2%, followed by manufacturing sub- sector
growth (11%).

Bangladesh is mostly an agricultural country, where the agricultural sector plays an effervescent role in
rushing economic growth. It is therefore, important to have a profitable, sustainable and
environment-friendly agricultural system in order to ensure long-term food security for the country. There has
been an increasing trend in food production over the last few years. Lefting to the publication from the
Ministry of Finance, there was 1.96% growth in the agriculture and forestry sectorsin 2016-17, which was 1.79%
in the previous fiscal year. The growth of the three subsectors, i.e. crops and horticulture, animal farming and
forest and related services reached 0.96%, 3.31% and 5.60%, respectively, in FY2016-17, which was 0.88%,
3.19% and 5.12%, respectively, in the preceding financial year. The food grain production (rice, wheat and
my 'z’ e

year. Rice production in FY2016-17 was 33.813 million metric tons, which was 34.710 million metric tons in the
previous fiscal year. Moreover, wheat production in FY2016-17 was 1.423 million metric tons, marginally higher
than 1.348 million metric tons of the preceding fiscal year. Maize production in FY2016-17 was 3.578 million
metric tons, higher than 2.759 million metric tons of the preceding fiscal year. According to estimates of the
Department of Fisheries, the total inland and marine fish production in FY2016- 17 is expected to be 4.050
million metric tons, which was 3.878 million metric tons in the preceding fiscal year.
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BANKING INDUSTRY OUTLOOK 2017

The banking sector of Bangladesh is one of the major contributors to the Bangladesh economy with the
commercial sector playing a pivotal role in the financial sector. The banking industry in Bangladesh began
with six nafionalized commercialized banks, two state-owned specialized banks and three foreign Banks
after Bangladesh attained independence in 1971. There are 57 scheduled Banks in Bangladesh who operate
under full control and supervision of Bangladesh Bank (Central Bank) which is empowered to do so through
Bangladesh Bank Order, 1972 and Bank Company Act, 1991 (Amended till 2018). In the 1980s, the banking
industry of Bangladesh achieved significant development with the establishment of private Banks. Since
then, various other forms of financial institutions have been formed to reform the fransaction system in
Bangladesh. Currently, there are five major categories of Banks in existence- Central Bank (Bangladesh
Bank), State owned Commercial Banks (SCBs), Private Commercial Banks (PCBs), Foreign Commercial Banks,
Specialized Development Banks. Bangladesh Bank is responsible for the majority of financial controls of most
of the financial insfitutions in the country, including regulating currency, credit controlling, monetary policy,
exchange control, foreign exchange reserves.

Banking sector has passed a stable year in 2017. The political constancy in 2017 has helped the banking
sector pass a steady year. Major indicators like: deposit, advance, exchange rate, export, import, foreign
exchange reserve, inflation and private sector credit growth were in good position. According to the
Bangladesh Bank, the growth in credit flow to private sector reached at 18.13% in December 2017 against
16.20% as anticipated by Bangladesh Bank in its Half-yearly (H1) monetary policy FY'18. The domestic credit
recorded an increase of BDT 1,204,968 million or 14.48% at the end of December 2017, against the increase
of BDT 213,936 million or 12.34% at the end of December 2016. Acknowledgement to the private sector of
which recorded a growth of 18.13% while credit to the public sector decreased by 8.26% in December 2017
as compared fo the same month of the preceding year.

Reserve money chronicled an upsurge of BDT 254,856 million or 13.31% at the end of December 2017, against
the increase of BDT 312,834 million or 19.53% at the end of December 2016. Bangladesh Bank’s net foreign
assets increased by BDT 179,589 million or 7.62% and net domestic assets increased by BDT 75,267 million or
17.09% at the end of December 2017 as compared to Decemlber 2016 as because of the sources of reserve
money. Money multiplier stood at 4.87 at the end of December 2017 which was 4.52 at the end of June 2017.
But the inflow of remittance observed a descending trend in the last couple of months of FY'17 as the country
received 5.67% lower than the same period of FY'16.

Emphasis on lending to SME and Agricultural sectors continued, the total SME advances by the Banks and
Non-Bank Financial Institutions increased by BDT 294,470 million or 18.33% and stood at BDT 1,901,064 million
at the end of September 2017 as compared to BDT 1,606,594 million at the end of September 2016. SME
credits as percentage of fotal loans stood at 22.30. Bangladesh Bank is constantly exerting pressure by
moral-suasion to bring down the spread (difference between deposit and lending rate), which is expected
to be around 4.6 percent in the end of 2017. Average lending rate in the industry came down at single digit.
Therefore, average spread stood at 4.44 percent at the end of December 2017 as against 4.35 percent at
the end of December 2016.

CAPITAL MARKET SCENARIO 2017

Bangladesh Bank's attention in support of capital market stability continued in FY'17. Stock markets in
Bangladesh have steadied by now after the 2010 effervesce creatfion and the subsequent downfall.
Bangladesh Bank proactively extended its hand in alleviating the capital market, at the same time taking
steps for reining in the banking sector’s capital market exposures within universal best practice norms linked
to their capital bases. The capital market in Bangladesh was mostly constant during 2017, showing very
strong and positive tfrend during of the year as reflected in the DSE broad index (DSEX), market capitalization
and the price-earnings ratio. Month End DSEX Index The DSEX index stood at 6244 at the end of December
2017 which was 5036 in December 2016. The market capital significantly increased by 24% in 2016. In
December 2017, market capitalization was BDT 4,229 billion against BDT 3,412 billion in December 2016.
Capital market authorities now needs to focus on further streamlining processes and bringing down costs in
equity issuance, facilitating access of potential corporate to capital markets for raising finance.
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It may be mentioned that the Government of Bangladesh has recently taken up an initiative of infroducing
long term pension savings schemes for general citizens, to be supervised by a new Pension Funds Regulator.
Successful infroduction of such initiative may help the financial and capital markets greatly in mobilizing long
term savings for long tferm investments and restoring public confidence in a sustained mode.

To ensure that capital market can finance long- term investment while exuberance remains rational, banks
need to upgrade their surveillance of loan usages of their customer borrowings away from the intended
purposes. BSEC has already taken some welcome steps with cautionary messages, financial literacy
promotion, and so forth. Bangladesh Bank has fightened monitoring to ensure banks abide by statutory limits
on their capital market exposures. Bangladesh Bank may also direct banks fo prevent diversion of business
and consumer loans into stock markets and remains ready fo fake prompt policy actions.

The year 2018 will be a whirling point for Bangladesh in various means. Bangladesh will prepare fo graduate
from the least developed country status in 2018. Major economic indicators performed at satisfactory level
in the outgoing year 2017. The economy is showing panorama of upholding the stable growth pace in 2018.
Private sector actual credit growth has exceeded than target level to achieve the desired growth. Though
inflation is in rising trend due to food prices but this is still under control. The Executive Committee of the
National Economic Council (ECNEC) approved 13 mega projects worth BDT 124.16 bilion marking a
prospect for investment opportunities and growth in business in FY'18.

Financial Perfformances:

The directors are responsible for the preparation and fair presentation of financial statements in accordance
with applicable financial reporting framework, laws and regulations.

Fair presentation of Financial Statements:

We (the Directors) are responsible for the preparation and fair presentation of the Financial Statements of
NRB Global Bank Limited. We have got prepared the said financial statements as at and for the year ended
31 December 2017 to present fairly, in all material respects, cash flows and changes in equity.

Maintenance of Proper Books of Account:

Proper books of account as required by law have been kept by NRB Global Bank Limited.

Application of Accounting Policies and Accounting Estimates:

Appropriate accounting policies to be consistently applied in preparation of the financial statements of the
Bank and that the accounting estimates are based on reasonable & prudent judgment. Estimates and
underlying assumptions are reviewed on an ongoing basis and any revisions to these are recognized in the
period in which the estimate is revised and in any future period affected. The significant accounting policies
applied and accounting estimates used for preparation of the financial statements of the Bank have been
stated in details in notes of the Financial Statement 2017.

Preparation of Financial Statements as per BAS/BFRS and any Departure there-from:

The financial statements of the Bank as at and for the year ended 31 December 2017 have been prepared
under the historical cost convention & in accordance with Bangladesh Financial Reporting Standards
(BFRSs), the “First Schedule™ (section 38) of the Bank Companies Act 1991, as amended that by the BRPD
Circular no.14 dated 25 June 2003, other Bangladesh Bank Circulars, the Companies Act 1994, the Securities
and Exchange Rules 1987, Dhaka and Chittagong Stock Exchange'’s listing regulations and other laws and
rules applicable in Bangladesh. In certain areas of financial statements, requirement of Bangladesh Bank
differs from that of the BFRS. In such cases, compliance of Bangladesh Bank has been ensured through
departures from the relevant requirements of IAS/BFRS (as stated in note no.: 2.16 of the financial
statements).
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Going Concern of Bank’s Business:

There are no significant doubts upon the Bank’s ability fo confinue as a going concerned. The financial
statements of the Bank have been prepared on the assumption that the entity (i.e., NRB Global Bank Limited)
is a going concern and will continue operation in the foreseeable future. Hence, it is assumed that NRB
Global Bank Limited has neither intention nor the need to liquidate or curtail materially the scale of its
operations.

Disclosure of Related Party Transactions:

The related party transactions have been disclosed in details in the Financial Statements 2017.

Performance of NRB Global Bank Limited 2017:

NRB Global Bank Limited started operation on 23rd October, 2013 with Corporate Slogan “Great
Experience”. Taken together with the whole nation, we want to grow and prosper. The range of banking
activities comprises deposit mobilization, extending credit to corporate, small and medium enterprise, retail
business, foreign trade business, project financing, lease & hire purchase financing, issuance of credit cards
and so forth.

Deposits:

Deposits are the major source of Commercial Banks. Despite introduction as one of the nine new banks
commenced commercial operation in the year, 2013; we have been able to conduct a challenging task of
Deposit Mobilization satisfactorily. The Bank’s procurement of total deposits stood at BDT 68,981,111,589.00 at
the year end of the year 2017. Competitive interest rates, attractive deposit products deposit mobilization
efforts of the Bank, superior customer services along with the confidence reposed by the customers on the
Bank confributed to the notable growth in deposifs. The Bank offers a number of atftractive deposit scheme
to cater to the requirement of small & medium savers for improving not only the quantum of deposits but also
focusing on qualitative changes in future to the deposits structure.

With a view to including all inhabitants of the country info Banking Network irrespective of their classes,
religions, regions, incomes, etc. along with bolster the propensity to Savings NRB Global Bank Limited has
already catered some aftractive scene deposit and also earned notable popularity among the mass
people of the country.

Loans and Advances:

The loans and advances stood at BDT 59,328,382,619.00 at the end of the year 2017. As risks is inherent and
inseparable in all sorts of lending the Bank endeavors to impose its level best effort while ascertaining the risks
therein. The whole credit of the Bank is segregated into four (4) functional divisions as guided by Bangladesh
Bank’s Core Risk Management guideline in the Name and Style a) Credit Division, b) Credit Risk
Management Division, ¢) Credit Administration Division and d) Monitoring and Special Asset Management
Division. Marketing, relationship building along with primary risks ascertaining is the prime tasks of the Credit
Division. Credit Risk Management Division is entrusted with the responsibilities of sanction or approval of the
Credit from the competent authority subject to analyzing and apprising all sorts of risks involved therein.
Credit Administration Division commences its duties from the next phase, after sanction of the Credit, ensures
all the terms of the sanction are duly complied in addition to proper loan documentation prior o
disbursement of the credit. Monitoring and Special Asset Management Division is usually engaged in
supervision and monitoring to ensure that all the Credit remain as performing assets. Legal actions and affairs
are also dealt by them in order to recover the Non-Performing Loans (NPL), if any.

Income and Expenditure

NRB Global Bank Limited, one of the fourth generation Banks in Bangladesh earned BDT 16,14,812,042.00 as
operating profit during the year, 2017 having Banking activities through 48 (Forty-Eight) branches at different
locations of Bangladesh. This is a remarkable achievement despite sluggish economy in this country.
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Income:

The Bank registered Total Income worth BDT 7,767.49 milion at the end of the year 2017 brief description of

which is enumerated below:

Particulars Amount in BDT (Million)
Interest, Discount and similar income 7,209.79
Investment Income 425.85
Fees, Commission and Brokerage 98.66
Other operating Income 33.19
Total 7,767.49

Expenditure:

The total Expenditure of the Bank stood at BDT 6,330.85 million at the end of the year 2017 and summarized

as follows:
Particulars Amounts in BDT (Million)
Interest, fee and commission 4,599.38
Administrative Expenses 642.70
Other Operating Expenses 910.59
Depreciation and Amortization on Banking Assets 178.18
Total 6,330.85

CAPITAL ADEQUACY RATIO (Solo Basis):

In ferms of section 13 (2) of the Bank Companies Act, 1991 (amended in 2018) and Bangladesh Bank BRPD
circular No.: 18 dated December 21, 2014 and circular No.: 02 dated March 04, 2015, required capital of the
bank at the close of business on 315f December, 2017 was BDT 50,060,560,825.00 as against available Core
capital of BDT 4,988,476,202.00 and supplementary capital of BDT 650,453,376.00 making a total capital of
BDT 5,638,929,578.00 there by showing a surplus capital/equity of BDT 632,873,495.00 at that date. The
following table depicts the Tier-1 (Core Capital) & Tier-2 (Supplementary Capital) of the Bank as per BASEL-II

Capital Accord:

Particulars Amount in BDT
Paid-up Capital 4,250,000,000.00
Statutory Reserve 399,193,783.00
Retained Earnings 347,020,744.00
Sub-Total (A) 4,996,214,527.00

Following is the Tier-2 (Supplementary Capital) Capital of the Bank as on December 31, 2017:

Particulars BDT
General Provision 647,757,754.00
Securities Revaluation Reserve 2,695,622.00
Sub-Total (B) 650,453,376.00
Grand Total (A+B) 5,646,667,903.00

The Capital Adequacy Ratio (CAR) stands at 11.26% as on December 31, 2017 against minimum of 10% of
Risk Weighted Assets computed strictly as per guidelines provided by Bangladesh Bank.
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ASSET PORTFOLIO:

The total asset portfolio in the Balance Sheet as on 31 December, 2017 is worth BDT 79,132,597,005.00. The
asset portfolio comprised of BDT 4,551,749,185.00 as Cash and Cash equivalents, BDT 4,505,037,432.00 as
Balance with other Banks and NBFI, BDT 7,917,709,029.00 as investments, BDT 59,328,382,619.00 as Loans and
Advances, BDT 698,322,363.00 as Fixed Asset and BDT 2,131,396,377.00 as Other Assets.

Review of Internal Control System:

NRBGB has a sound system of internal controls to safeguard shareholders’ investments and the Bank’s assefts.
The Board retains the ultimate responsibility for its operations, though has delegated to the Audit Committee
for the review of the adequacy and effectiveness of the system of internal confrols. A resonant infernal
confrol system helps a bank growing in a safe and sustainable way. The design and implementation of any
infernal control system depends largely on a bank’s size, the mode of its operation and its risk profile. Effective
confrol practices generally include —

Control Environment of the Bank reflects the commitment of the Board of Directors and the management o
an effective internal control mechanism to safeguard stakeholders’ interest. The current business model of
NRBGB segregates its whole crew info two major groups; business segment and support services. While
business segments are assigned with a set business targetf, support teams including the centralized
operations are totally independent from the business tfeam entrusted with checking conlflicts of interest,
ensuring better risk management and control practices.

Risk Assessments the identification, measurement, analysis and management of risks, both infernal &
external, at individual business level and for the bank as a whole. NRBGB has formed a Risk Management
Committee (RMC) of the Board and a Risk Management Unit (RMU) as per Bangladesh Bank guidelines to
oversee and monitor bank wide risk assessment, identification, measurement, analysis and mitigation
activities performed by different risk management functions. RMU under supervision of RMC of the Board sefts
the risk appetite of the Bank.

The present Auditors of the Bank Shafiq Basak & Co., Chartered Accountants will refire at this 5th Annual
General Meeting (AGM) and as per Bangladesh Bank Circular No.: BCD(P)748/3/546 dated 31.03.1991 and
also as per the Company Act, 1994, they are eligible for re-appointment. So, the Shareholders of the Bank
may re-appoint them for the year, 2018.

Control Activities are those which ensure all the firewalls/checkpoints established through various policies,
procedures and best practices are in order so that the Bank is exposed to surprises, financial or otherwise, to
the acceptable minimum level. NRBGB has developed and is following appropriate policies, guidelines and
best practices as well as all the regulatory guidelines to control its daily activities. For example, a loan
proposal sourced by relationship manager is assessed by the Credit officers of Credit Risk Management
Department, documentation and disbursement done by Credit Administration Department and collection
(if it becomes classified) done by the recovery team.

On behalf of the Board of Directors

Nizam Chowdhury
Chairman
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